STOWE TOWNSHIP
Comprehensive 2027 Budget Summary & Operational Report

Prepared for the Board of Commissioners for preliminary approval on November 10, 2026

Executive Summary

The proposed 2027 Budget reflects anticipated revenue of $5,830,900 and expenditures of
$5,545,215, resulting in a projected surplus of $285,685 when including sanitation revenue
and sewer expenses. The proposed 2027 Budget without sanitation and sewer reflects
anticipated revenue of $3,880,000 and expenditures of $3,680,215, resulting in a projected
surplus of $199,785.

To further increase township transparency, the 2027 budget reflects several significant
changes from prior years, including adjustments to revenue projections, increased
allocations for police protection and public works, the inclusion of substantial sewer
operating revenue and expenses, and changes to personnel and administrative spending.

The proposed budget also reflects a more comprehensive allocation of anticipated
operating costs across the Township’s departments and functions in order to reflect
actual service delivery.

1. Historical Financial Comparison

g::;:rl;l 2024 Actual  2025Pre Audit | 2026 Actual (Sept) 2027 Budget W/S 2027 Budget W/OS.
Total Revenue $6970,171.72 | § 779954263 | $ 5,613,599.08 $ 583090000 | $ 3,880,000.00
Total Expenses | §7927.451.00 | $122084n176 | § 51063120 | ¢ 554521500 | $ 368021500
Net Income/(Loss) | §(957,280.27) | $ (4498869.13) | $ 50728788 | ¢ 28568500 | $ 199,785.00

Note: 2026 projected figures include actual activity through end of September.

Note: 2025 budget is currently undergoing the financial audit and adjustment journal entries will
be completed following the audit findings.




2. Detailed Revenue Breakdown

The township's incoming fiscal portfolio relies on structured categories, with traditional

tax collections and utility collection representing the largest operational anchors:

Category | Projected Amount % of Total Portfolio

Tax Services (Real Estate, $2,602,200 44.6%
Earned Income, etc.)

Sanitation $1,950,400 33.5%
Intergovernmental Revenue $603,600 10.4%
(State Aid, 1% Sales Tax)

Licenses and Permits (Rental, $242,500 4.2%
Building, Cable)

Liquid Fuels Allocation (State $§160,000 2.7%
Dedicated Transportation)

Miscellaneous Revenue $150,000 2.6%
(Capital Infrastructure Grants)

Other (Fines, Forfeitures, $122,200 2.0%

Interest, Departmental Fees)

3. Major Revenue Changes

Total anticipated revenue minus sanitation is $3,880,000, compared with the 2026 budget of
$3,057,794. The increase of approximately $830,000 is primarily attributable to the following

changes:

e Tax Revenue - $2,602,000

o Tax revenue remains the Township's largest revenue source. The 2027

budget reflects an increase of approximately $437,600 over last year

o Licenses and Permits - $242,500

o Revenue from licenses and permits is projected to increase by
approximately $56,530 over the 2026 budget. A significant portion of this
increase is attributable to rental operating permits, which is budgeted as
$140,000 due to an increase in the rental operating permit fee.




o Mechanical Machines is underbudgeted as the township awaits a state

decision on skills games.
o Intergovernmental Revenue - $603,600

o This revenue category increases by approximately $284,100 compared to
2026. Major anticipated receipts include:
= Municipal pension aid: $200,000
= County sales and use tax: $300,000
= Police task force reimbursement: $45,000

o Other Revenue Adjustments:
o Liquid Fuels allocation: $160,000
o Interest earnings: $42,100
o Anticipated Grants: $150,000

4. Expenditure Breakdown

 Projected Amount ~ %of Total Portfolio
Sewer Maintenance $1,865,000 33.63%
Public Safety 81,452,615 26.20%
Personnel Insurance $831,750 15%
Public Works $514,100 9.27%
Debt Principle $478,500 8.62%
General Government $360,750 6.5%
Parks and Recreation $42,500 78%

5. Major Expenditure Changes

The proposed 2027 budget includes total expenditures minus sewer as $3,681,215, compared

with $3,012,750 in the 2026 adopted budget.

o Police Protection - $1,374,365




The police department represents the Township's largest operating expenditures. The
2027 allocation increases by approximately $263,865 over the 2026 budget. The
increase primarily reflects anticipated personnel costs.

Public Works - $514,100

The public works budget increase by approximately $38,600 over 2026, primarily due to
increases in anticipated personnel costs.

Debt Service - $478,500

The 2027 budget includes $478,500 for General Obligation interest. This is a substantial
change from $12,000 included in the 2026 budget. The General Obligation Interest is the
Township's yearly debt obligation for the 2020 and 2021 Bond Issues that expire in
2035.

6. Personnel and Salary Considerations

The 2027 salary worksheet reflects anticipated salary adjustments for existing employees and
department staffing allocations.

Police personnel salary adjustments contracted to 3.5%
Public Works personnel salary adjustments contracted to 3%
Administrative and clerical salary allocations

An Ordinance Officer position

The proposed 2027 budget projects a positive financial position, with anticipated revenue
collections by $285,685.

While several departments reflect increased operating costs, the budget also incorporates
anticipated revenue collections and provides funding for the Township’s primary municipal
responsibilities, including police protection, public works, sewer operations, and general

administration.

It is anticipated that the 2027 Budget will be introduced and tentatively adopted on Tuesday
November 19, 2026 with a public hearing and final adoption on Tuesday, December 8%
Commissioners Meeting.

Respectfully Submitted,
Finance Committee
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