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EST. 1869

AGENDA
January 9, 2023 Commissioners Workshop meeting
I CALL TO ORDER
M. PLEDGE OF ALLEGIANCE
M. MOMENT OF SILENCE

V. ROLL CALL
V. PUBLIC COMMENTS

A. REVIEW OF TOWNSHIP BOARD MINUTES
1. Regular Board Meeting Minutes from the December 13" meeting
2. Budget Meeting Minutes from the December 30" meeting

B. COMMITTEE REPORTS:
Finance/Pension

Public Works/Parks
Police

Fire/Safety

Ordinance Report
Planning Committee
Solicitor's Report
Engineer’s Report

=

A

VI. UNFINISHED BUSINESS
A. Hollowood Music completed the installation.

VI. NEW BUSINESS

A. Approval of re-organization of Board of Commissioners and committee appointments for
2023

B. Consider Cyber Insurance Proposal through MGI Risk Management. Annual premium
$2,394.80 +/-

C. Consider using HMT and Associates as our new code enforcement agency removing Code
Enforcement Agency (CEA) (pricing for both in packet)

D. Ratification of moving all risk management and workers comp accounts to MGI Risk
Management from A.J. Gallagher

E. Consider hiring sub-contractor Shrader Cleaning to clean township building at $50/hr; 2
times a week; 3 times a week on meeting weeks. 3-4 hours each cleaning.

Vill.  BOARD MEMBER(S) COMMENT(S)
IX. EXECUTIVE SESSION (if needed)
X. ADJOURNMENT
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